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Career Path PlanningSM

GOALS
Goals are general, broad, directional and strategic











5 years:  Where do you want to be in 5 years – what do you want to be doing?  What type of company, position and level?




2-3 years:  What do you think you need to be doing in 2-3 years to position yourself to reach your 5 Year Goal?  What type of position, at current company, at different company?  
1 year:  What are your overarching goals for the next year?  What skills & competencies do you want to strengthen or build? What experience do you want to gain?  Based on these goals, complete the Annual Career Development Action Plan.  Carefully select which areas of the Annual Development plan make sense – you can’t do them all – they are listed to stimulate your thinking.
Career Path PlanningSM
Annual Career Development Action Plan 
YEAR  ______
Category



 What








Completion Date








Job Assignments
· Special projects

· Task forces

· Rotational assign.

· New responsibilities
· New Lines of Business

· New functional area

Training:  Identify specific skills you wish to enhance
· Seminars/External Educ

· Webinars

· Higher Ed

· Internal 

Networking : Focus on who you want to build and strengthen relationships with and what activities will support this
* See attached sheet

Career Path PlanningSM
Annual Career Development Action Plan (Con’t)
YEAR  ______

Category



 What








Completion Date


Publications/Resources
· books

· trade journals

· websites/blogs

Industry Participation
· functional associations

· business associations

· industry working groups

Volunteer
· Board membership

· Board leadership

· Committee participation

· Non-profits, sports, church

Career Path Action Plan (Con’t)

Who (if anyone) will you communicate this plan to?  Who besides yourself will help drive accountability?
Who will provide support for you?

What are potential barriers to you accomplishing these activities and what will you need to do to overcome these barriers?

When will you review your progress?
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Mapping Your Network
Purpose:  List your contacts in these buckets.  Determine gaps you want to strengthen based on your goals (personal or professional goals).  You may want to build a stronger relationship with someone who is “distant” today, or find totally new contacts in specific areas.   Each requires different activities in order to enhance your network. 





Close Relationship 
Moderate Relationship
 
Distant Relationship

Getting the Job Done

These people help you

and you help them in

current job
Advancing Your Career

These people help you 

and you them in advancing 

your career

Personal Support

These people support you

and you them on a personal

basis – family, friends, spiritual
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